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Global Apparel Industry

20 million workers
80% women

Collegiate Apparel Sector

2% of the business
10% of the factories
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Collegiate
Apparel

Production:
Key Countries
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Setting the stage for
university codes
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Key Dynamics of
Global Garment Production

Outsourced Short-Term Multiple

Production Contracts Customers

' ' _ It is typical for multiple brands to produce at
Licensees and apparel brands do not directly Factories receive short-term contracts for yp P P

manufacture apparel specific orders without any guarantee of a single factory with each brand accounting

long-term sourcing relationships. for a small percentage of production.

4

ki

Buyer’s Downward
Market Price Pressure

Excess supply means intense competition For factories, survival depends on offering

among suppliers. lower prices than the competition.
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THE NEW YorK TIMES OP-ED suNDAY, APRIL 12, 1998
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In America

BOB HERBERT

Sweatshop U.

Kenia Rodriguez, a 19%year-old
sweatshop worker from the mini-

can Republic, will almost certainly be
fired for speaking out. -But she feels
the matter is important enough to risk
it.

Ms. Rodriguez works in a huge fac-
tory complex in a f~ee-trade zone near
Santo Domingo tha turns out baseball
caps with the names and logos of
major American universities, includ-
ing Harvard, Notre Dame, George-
town, U.C.L.A. and the University of
MNorth Carolina.

The caps, which are extremely pop-

ular, sell for abost $20 each in the
I Inited Srateg Thea nniversities,

through licensing agreements, make
about $1.50 per cip. Apparel compa-
nies, like Champicn and Starter, that
market the caps make a bundle from
them. So do retailers. When all the big
shots finally finish pocketing their
shares, very little is left for the work-
ers who actually make the caps.
According to a study to be released
this week by a labor union in the U.S,,
only about 8 cents ([rom each $20 cap is
allocated for workers® wages. Ms. Ro-
driguez said durbhg an interview on
Friday that she ispaid about $28 for a
44-hour week, wheh is the minimum
wage in the Deminican Republic.

Even with a dozea hours of overtime,
she only makes about $40, she said.
When 1 asked il that was enough for
her to live on, she laughed.

“Not even half" she said through
an interpreter.

So the workers live in poverty, even
though the factory complex, run by a
Korean-owned firm called BJ&B, is
one of the most successful suppliers of
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of caps made at BJ&B. Their tour is
being sponsored by the union. Their

l'dll'l'-t stop will will be Harvard on Tues-
ay.

There are approximately 2,000 em-
ployees in the BJ&B complex, which is
in the town of Villa Altagracia. Ms.
Rodriguez and Mr. Reyes said super-
visors frequently yell ai the workers,
make degrading comments, hit them
and touch the women and girls inap-
propriately.

“Sometimes you find people crying
in the corners because they were
treated so badly.” said Mr. Reyes,

He and Ms. Rodriguez said workers

are forced v work overtime. which is
illegal in the Dominican Republic. And

while most of the workers need the
additional money, the forced overtime

From Santo
Domingo to
Harvard.

serves as a roadblock to those who
want to go o college at night. This is-a
point they plan to stress in their meeat-
ings on colliege campuses here.

The union's report said BJE&B lires
workers wto are found to be involved
in labor-organizing activities, and has
attempted to fire pregnant workers.
Ms. Rodriguez complained that wom-
en are forced (o take pregnancy [ests
before beicg hired, a policy she de-
scribed as an affront.
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Universities setting a
new standard

Binding codes Transparency Independent,
worker-centered
monitoring
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- National Report

The New Pork Times

_Buf-;e Eﬂ Adopt a

By STEVEN GREENHOUSE

With e Duike baskelball team rfiding hgh
and corsumers snapping up appare] bearng
the unkersity’s name, Duke plans to an-
mounce a far-reaching code of conduct to-
muorron o Insure that products bearing iUs
name gre nol mode In swenishops.

Duke students and anli-sweatshop groeps
applusded the cods hocouwno |t goan Tueghar
than @iy other univérsity oode amd will
likkely be copied by ather colleges. Duke has
prie &f the most popular pames on Sports
gear ard has 700 licensees thatl make apgar-
el at hndreds of plants in the United Staes
and in more than 10 olher countries,

Duks's code hars licensees [(Mrom using
farced ar child labor and requires therr o
mainun a4 sale workplace, pay al least Lhe
minimem wage and recognize the righl o
[orm uibons. Then, m o move thal makes 11
tha firs unlversity 10 adop & wugh enfoice-
menl fechanism, Duke's code reguires Li-
censess o identily all facrorkes making
producis with Duke's name and o alow

unimpided visits by independent rmomitoes.
“Were dadng it because it's the righi thing

to diiy,”” s@ed Jim Wikerson, Dulke's direor

Code to Pre

of trademark Hoending. " 'We cannol Lalerate
having the sweat and teass of abused and
éiploiied workers mixed with the fabric of
the proeduwcts which bear gar marks.™
University oificigls said producis béarimg
Duke's name included basketball shirs, T-
shirts, swealshiris, jackeis. gym Dags.

bumper slckers and ecven sofiware and
hand-hald pleciromle gamea Ao £H muil-

lvoei wedrLh af goods carrvirg the Duke neme
are sold every Year.

Under the code, if Duke's monilors uncoy-
er viokations, the unbversiry reserves the
right Lo drop any liceasee that fails o com-
ply. although e code gaves licensees an
MEPOrTeilyY 10 tAKe COFredive actbon

In shaping 115 new policy, Duke bullt on
codes adapted by the Unversiiy of Mojre
Dame, Mike and the Maional Baskethall
Ansclatkan and on guiddinves adopled by
President Climon's Appar! Indusiry Pari-
nership, a group of companics, anons and
human rights organizations thist IS :H'.'I'.'Ill:l.rl:E
i combat swentshops,

FMir Wilkerson samd the: oniversity Wwas
lthely to use professiona [irms, perhaps
Secpunting fMrms, W inSpeeLf [aclories. The
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vent Appare

Colbe calls for the momtors o meel with
workers so ey can volce their concerns and
o consult with nopgovermment organiza-
tipns, like human rights groups, that are
Lrugted by sorkers and famibliar with fac-
wory conditlns

“This I8 groundbreaking amd very excit-
ing,”" saM Ginny Coughlin, direcior of the

Anti-ewEatehnm carmpaipn nr dhe msoeont=s
iargest appere]l wnilon, the Union of Nesdle-
tredes, indystrial agnd Textile Employees
““Thi=z code of conduct is going o mean real
changes, real mprovements in the lives of
gormenit werkers. [ means thal a miajor
institution In our society, & university with
all af ils moral and political weight, s
Pulting eCantimbt pressuré on compamies io
produce -BFPEIFH under decant condilkons.”
Rick Vom Brimmer, assistan director of
licensing at Oho State University and presi-
deivl of thee AssaeCidton of C-I!I-“EEIIZI.!E Licens.
ing Adminisiratiors, which Feprasenls more
than 160 celleges, appinuded Duke's plan
“Thizs code can s&=rve as a4 model for the

collEriate lemnsing ancis ey * ha amid
Mr. Wilker=oni sald he began thinking

aboui develyping the code lagy May afier he

| From Being Mode in Sweatshops

read news reports aboud condltons agn Semi
I-Wﬂl—'ilhlll:lﬂ. He gaid that & CoMmpus FFARLEY 1
Sredents Againel Swenlshops, DEgan EII'IEI{t-
ding the university in September w adogst
guch & oode.

Thed Almetda, a leader of Stucenls Against.
Sweatshops, sakd the most signilicant aspects
of the omde was it call for mdependeni.
pennidivr s lw inmspecl faciurikes, " Thia b 1l
only way to bé sure that the siandards arg
being met,” he said

Vada Manager, a spokesman for MNikg
which makes shiris. ]ili:l'liﬂ'l.i ard othar geay
with Dule’s neme, pralsed the (ode and =ald
Deike higd consulied with Mike before fnalies
ing us pollcy. VEnding child labor and
achieving safle
shared values Between Mike and Duke,™ he
sabd.

Industry oflicials said one problem areqn
wiay hat while the cobe bars lictensees {rom
using faciorees where workers ece nal free o
form unigns. licensees that make apparel

with Duke's name niten use factorsees m
china and Indonesia. two coumiries thinl Se-

vernly restrict unbons

working cooditions are’
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Independent
Monitoring
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How We Work

Build Trust and
Receive
Worker
Complaints
P Press for Stay Engaged

Remediation

Gather

e Investigate Report
actory . .
. Allegations and Publicly
Disclosure e
. . Reach Findings
from Licensing
Firms
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Key Elements of
University Codes of

Conduct
* Respect for national law * Basic areas of worker protection
* |ILO Core Labor Standards * Wages and hours
* No child labor * Health and safety
* No forced labor * Harassment and abuse
* Freedom of association and the right * Implementing code elements in countries
to collective bargaining where compliance is impossible

e No discrimination

b




How We Work

Build Trust and
Receive
Worker
Complaints
P Press for Stay Engaged

Remediation

Gather

e Investigate Report
actory . .
Dicclosure Allegations Publicly
from Licensing

Firms
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